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Project progress

Objectives: current status of the project according to several different

indicators

Deliverables

Milestones

Budget

Publications

Supervision

Trainings



Project progress

[deliverables

& milestones]

List of deliverables and milestones across WP1 to WP6 
Month Item Topic WP Lead Remarks 
2 D5.1.2 Modelling workshops (1/3) 5 CNRS-L R / CO 
2 (15) MS6.1 Kick-off meeting 6 MB KOM minutes 
3 (3) MS6.2 Monitoring board meetings (1/7) 6 MB Meeting minutes 
3 (10) D6.2.1 Communication plan  6 LISAH R / CO 
4 (6) D6.2.2 Project web site 6 LISAH DEC / PU 
4 (14) MS5.1 Mobility plan 5 LISAH Validated by the MB 
6 (9) MS6.2 Monitoring board meetings (2/7) 6 MB Meeting minutes 
6 (16) D5.2.1 Knowledge management strategy including a data 

management plan to be updated (1/3) 
5 INRGREF R / CO 

6 D5.1.1 Metadata and metamodels (1/3) 5 CNRS-L DEC / PU 
12 (18) MS6.2 Monitoring board meetings (3/7) 6 MB Meeting minutes 
15 (20) D1.1.1 Dataset from Task 1.1 1 IRTA OTHER / CO 
15 (26) D1.2.1 Dataset from Task 1.2 1 LARI LISAH OTHER / CO 
15 D2.1.1 Dataset from Task 2.1 2 CERTE OTHER / CO 
15 (24) D2.2.1 Dataset from Task 2.2 2 CESBIO OTHER / CO 
15 D3.1.1 Modeling progresses 3 UNICA R / CO 
18 D5.1.1 Metadata and metamodels (2/3) 5 CNRS-L DEC / PU 
18 D5.1.2 Modelling workshops (2/3) 5 CNRS-L R / CO 
18 D5.2.1 Knowledge management strategy including a data 

management plan to be updated (2/3) 
5 INRGREF R / CO 

18 D6.1.1 Mid-term report 6 LISAH R / CO 
18 MS6.2 Monitoring board meetings (4/7) 6 MB Meeting minutes 
18 MS1 Database update 1 MB Data available and 

validated by the MB. 
18 MS2 Database update 2 MB Data available and 

validated by the MB. 
18 MS5.3 Materials for training sessions (1/2) 5 MB Material repository 

available for trainers 

 



Project progress

[deliverables

& milestones]

21 D1.1.2 Submitted publications 1 IRTA R / PU 

21 D1.2.2 Submitted publications 1 LARI LISAH R / PU 
21 D2.1.2 Submitted publications 2 CERTE R / PU 

21 D2.2.2 Submitted publications 2 CESBIO R / PU 

22 MS4.1 4 participative seminars on scenario design 4 MB Seminar reports 
24 D4.1.1 Designed scenarios 4 UCAM DEM / CO 

24 MS6.2 Monitoring board meetings (5/7) 6 MB Meeting minutes 
24 MS3 Improved modelling schemes 3 MB Models assessed and 

validated 

24 MS5.2 Data for resource managers 5 MB Data repository 
available for managers 

27 D3.1.2 Submitted publications 3 UNICA R / PU 

 



Project progress

[deliverables

& milestones]

30 MS6.2 Monitoring board meetings (6/7) 6 MB Meeting minutes 
30 MS5.3 Materials for training sessions (2/2) 5 MB Material repository 

available for trainers 
31 MS4.2 4 participative seminars on scenario ranking 4 MB Seminar reports 
33 D5.1.1 Metadata and metamodels (3/3) 5 CNRS-L DEC / PU 
33 D3.2.1 Integrated modelling improvement 3 INAT R / CO 
33 D4.2.1 Scenario ranking  4 INRGREF R / PU 
33 (43) D4.3.1 Agrosystem comparison  4 LISAH R / PU 
33 D5.2.2 Technical reports for managers 5 INRGREF R / PU 
35 D5.2.3 Policy brief on adaptabilities 5 INRGREF R / PU 
35 MS4.3 Database update 4 MB Reports 
36 D5.1.2 Modelling workshops (2/3) 5 CNRS-L R / CO 
36 D5.2.1 Knowledge management strategy including a data 

management plan to be updated (3/3) 
5 INRGREF R / CO 

36 D3.2.2 Submitted publications 3 INAT R / PU 
36 D4.2.2 Submitted publications 4 INRGREF R / PU 
36 (48) D6.1.2 Final report 6 LISAH R / CO 
36 MS6.2 Monitoring board meetings (7/7) 6 MB Meeting minutes 
36 MS6.3 Final conference 6 MB Conference reports 

 



Project progress

Deliverable status / revisit

• 3 deliverables done (D621, D622, D312): management & publications

• 5 deliverables ongoing (D521, D611, D122, D212, D524): KMS-DMP,

reporting, publications

• 4 deliverables late (D111, D121, D211, D221): data collection

• 1 deliverables late (D311): progresses in modelling

• 2 deliverables in difficulty (D511 & D512) with no leader : sharing data

and method [2 others deliverables - D221 & D222- are secured with new

TK 21 leadership]

• 13 forthcoming deliverables

6-12 month delay



Project progress

Milestone status / revisit

• 2 milestones checked (MS5.1, MS6.1): governance and mobility

• 1 milestone ongoing on governance (MS6.2): governance

• 4 milestones to be late (MS1, MS2, MS5.2, MS5.3): data collection

• 2 milestones in difficulty (MS4.1, MS4.2): stakeholder meetings

• 3 milestones forthcoming (MS3, MS4.3, MS6.3)



Project progress

Budget - grant consumption [12/2020]

• Spain : 20%

• Italy: 04%

• Tunisia : 10%

• France : 00%

• Morocco: 00%

• Lebanon: -----



Project progress

• Deliverable revisit

• Milestone revisit

• Budget - grant consumption

• No stakeholder meetings

• Lack if trainee for some activities

à Analysis :

• Potential delay of 12 months



Project progress

• Deliverable providing @Month 18 ? Minimum level ?

• Deliverable providing to be postponed ?

• Specific activities and related deliverables to be reduced ?

• --> concertation with PRIMA and funding bodies to be conducted.

• Project extension [possibility from funding bodies] ?

• Mid-term report —> diagnosis about needs, extension. Setup before the

end of July.
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