[ ALTOS MB - Meeting #1 : deliverables & milestones }

[Context about grant cuts --> deliverable & milestone revisions ]

Annex 1 :grant cuts.

France -IRD / CESBIO| Done -no reduction - GAreceived Granted
France -IRD / LISAH | Done -no reduction - GAreceived Granted
Italy - UNICA Done -noreduction -no GA Granted
Spain - IRTA Done -15% reduction - GAreceived Grantedin 12/2019
Morocco - UCA Done -25% reduction -GAreceived Grantedin 12/2019

Tunisia- CERTE

Tunisia- INAT
Done -20% reduction - GAreceived Granted
Tunisia- INRGREF
Tunisia- SupCom
Lebanon - LARI Done -strongreduction - GAreceived |Granted but crisis

Lebanon - CNRS-L GA requested Not Yet Granted




[ ALTOS Monitoring Board - Meeting #1 : program (1/3) J

WP1

e D1.1.1[Task1.1]: dataset @ Month 15 - to be included intoproject clustered database (WP5).
e D1.1.2[Task1.1]: 2 submitted publications for methodologicalinnovations @ Month 21.
e D1.2.1[Task1.2]: dataset @ Month 152 to be included into projectclustered database (WP5).
e D1.2.2[Task1.2]:2 submitted publications for methodologicalinnovations @ Month 21.

WP2

e D2.1.1[Task2.1]: dataset @ Month 15 - to be included intoproject clustered database (WP5).
e D2.1.2[Task2.1]: 2 submitted publications about data analysis @ Month 21.
e D2.2.1[Task2.2]:dataset @ Month 15— to be included into projectclustered database (WP5).
o D2.2.2[Task2.2]: 2 submitted publications about data analysis @ Month 21.
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WP3

e D3.1.1 [Task 3.1]: report on successes and progression margins for new parameterizations and
calibration procedures @ Month 15, to be shared within modelling workshops in WP5 @
Month 18.

e D3.1.2 [Task 3.1]: 2 submitted publications for methodological developments of individual
process modelling @ Month 27.

e D3.2.1 [Task 3.2]: report on modelling improvements via comparison exercises for integrated
modelling schemes @ Month 33, to be shared within modelling workshopsin WP5 @ Month 36.
e D3.2.2 [Task 3.2]: 2 submitted publications for methodological developments of integrated

process modelling @ Month 36.
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WP4

e D4.1.1 [Task 4.1]: four new scenarios of structure modulation in the form of numerica
representations @ Month 24 = to be included into projectclustered database (WP5).
o DA4.2.1[Task 4.2]:scenario ranking from participative seminarson the basis of simulation-based

indicators, in the form of report @ Month 33 = to be included into project website and
disseminated to stakeholders (WP5).

e DA4.2.2 [Task 4.2]: 2 submitted publications about scenario design / analysis / ranking from
simulation-based indicators @ Month 36.

e DA4.3.1 [Task 4.3]: comparative analysis of irrigated and rainfed agrosystems in the form of
report @ Month 33 = to be included into project website and disseminated to stakeholders
(WP5).
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WP5

e D5.1.1[Task 5.1]: metadataand metamodels are available on ALTOS project web site @ Month
6,18, 33.

e D5.1.2[Task5.1]: organisation of modelling workshops @ Month 2, 18, 36.

e D5.2.1 [Task 5.2]: knowledge management strategy along with data management plan in the
form of report @ Month 6, 18, 36.

e D5.2.2 [Task 5.2]: technical reports for managers, based on the conclusions of the participative
seminar (TK 4.2, 1 per study site) @ Month 33.

e D5.2.3[Task5.2]: policy brief on vulnerabilities and adaptabilities of irrigated and rainfed systems
@ Month 35.

WP6

e MS6.1: ALTOS kick-off meetingin Tunisia @ Month 2.
e MS6.2: Monitoring Board meetings @ Month 2,6, 12, 18, 24, 30, 36.
e MS6.3: Final conference in Italy @ Month 36.
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WP1

e MS1: update of clustered database with collected data from monitoring systems. This milestone
isassociated with a presentation included in the agenda of the management board meeting @
Month 18, to review and validate the available data and their quality. If needed the project
workplan will be reoriented accordingly.

WP2

e MS2: update of databases with collected data from monitoring systems. This milestoneis
associated with a presentationincluded in the agenda of the managementboard meeting @
Month 18, to review and validate the available data and their quality. If needed the project
workplan will be reoriented accordingly.

WP3

e MS3:improved versions ofintegrated modelling schemes are available for being used in WP4 @
Month 24. Arisk-mitigation measure is setup, please refer to table 3.2b - penultimate item.
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WP4

e MS4.1: four participative seminars about scenario design (one per study sites) @ Month 22.
e MS4.2: four participative seminars about scenario ranking (one per study sites) @ Month 31.

e MS4.3: update of clustered database with reports on scenario design, scenario ranking and
comparative analysis of irrigated / rainfed agrosystems @ Month 35.

WP5

e MS5.1: mobility plan for ALTOS partners @ Month 4.
e MS5.2: availability of data for resource managers @ Month 24.

e MS5.3: availability of materials for training sessions @ Month 18 and 30.
WP6

e MS6.1: ALTOS kick-off meetingin Tunisia @ Month 2.
e MS6.2: Monitoring Board meetings @ Month 2,6, 12, 18, 24, 30, 36.
e MS6.3: Final conference in Italy @ Month 36.




