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Communication [strategy / plan design / plan implementation]

Objectives: ensuring project visibility

Method:

• Designing a communication strategy

• Implementing and conducting the communication strategy

Persons in charge:

• Project manager (H. Nouri)

• Project leader (F. Jacob)



Table 1 (to be continued). Panel of specific actions to be conducted for transferring ALTOS outcomes towards targeted stakeholders.

Targeted 
audience→

Products ↓

National 
directorates 
(link with 
ministries)

Regional 
directorates
(link with 
governorates and 
farmers)

Farmer / water 
user 
associations.

Engineering 
offices

Academics
NGOs and 
think 
tanks

National and 
international 
organisations

Monitoring 
protocols (WP1 
& WP2)

• Databases and technical reports about 
o infrastructures (reservoir geometries, 

soil maps);
o fluxes and storages (aquifer levels, 

reservoir filling, chemical contents).
• Trainings on monitoring systems setup with 

observatories.

• Publicatio
ns.

• Online 
databases
/ user 
manuals & 
GITHUB 
platforms.

• Advanced 
trainings.

Databases for 
country reports on 
climate change

Data processing
algorithms 
(WP1 & WP2) • Trainings.

• User manuals.
• GITHUB platforms.
• Support to get started.

• Training
s.

• User 
manual
s.

• GITHUB 
platfor
ms.

Open source 
models (WP3)

Simulation tools
(WP3)

Communication [strategy / plan design / plan implementation]

[products / targets / means / overview]

Overview:

Means : actions

Targets : stakeholders
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oj

ec
ts

pr
od

uc
ts



Communication [strategy / plan design / plan implementation]

[products / targets / means / overview]

Project products :

• experimental protocols,

• datasets,

• data processing algorithms,

• model-based simulation tools,

• evaluation of water management strategies,

• recommendations for public policies.



Communication [strategy / plan design / plan implementation]

[products / targets / means / overview]

Project targets :

• academics,

• engineering offices,

• international organisations,

• NGOs,

• national and regional directorates,

• farmers & water users



Communication [strategy / plan design / plan implementation]

[products / targets /means / overview]

Project means:

• publications,

• online data delivery through existing information systems,

• methodological transfers though application programs,

• online dedicated hubs and user manuals,

• training sessions,

• policy briefs,

• reports from participative seminars.



Table 1 (to be continued). Panel of specific actions to be conducted for transferring ALTOS outcomes towards targeted stakeholders.

Targeted 
audience→

Products ↓

National 
directorates 
(link with 
ministries)

Regional 
directorates
(link with 
governorates and 
farmers)

Farmer / water 
user 
associations.

Engineering 
offices

Academics
NGOs and 
think 
tanks

National and 
international 
organisations

Monitoring 
protocols (WP1 
& WP2)

• Databases and technical reports about 
o infrastructures (reservoir geometries, 

soil maps);
o fluxes and storages (aquifer levels, 

reservoir filling, chemical contents).
• Trainings on monitoring systems setup with 

observatories.

• Publicatio
ns.

• Online 
databases
/ user 
manuals & 
GITHUB 
platforms.

• Advanced 
trainings.

Databases for 
country reports on 
climate change

Data processing
algorithms 
(WP1 & WP2) • Trainings.

• User manuals.
• GITHUB platforms.
• Support to get started.

• Training
s.

• User 
manual
s.

• GITHUB 
platfor
ms.

Open source 
models (WP3)

Simulation tools
(WP3)

Communication [strategy / plan design / plan implementation]

[products / targets / means / overview]

Overview:
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Communication [strategy / plan design / plan implementation]

[setup /meetings / web-site / social networks / flyers/ metrics]

Dissemination channels (1/4)

• Stakeholder meetings

• Almost all meetings were postponed up to now (COVID crisis)

• One event:

• Training on geophysical sounding [CERTE]
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Communication [strategy / plan design / plan implementation]

[setup / meetings / web-site / social networks / flyers/ metrics]

Dissemination channels (2/4)

• Website and repository :

• Project presentation

• Publications

• Supervisions

• Trainings

• Deliverables

Public

Public / private

• Update :

• monthly basis, when contributors inform
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Communication [strategy / plan design / plan implementation]
[setup / meetings / web-site / social networks / flyers/metrics]

Metrics

• A variety of metrics

• website page visits

• users, views

• shares opens

• Google and Facebook analytics

• is used to

• track the effectiveness

• adjust the material produced

• Web Site

• Under progress

• Facebook

• 23 subscribers / 164

readings / 54 shares

• Research Gate

• 15 readings

• LinkedIn

• 14 subscribers / 84 readings




