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Management

Objectives: ensuring the smooth running of the project

Method:

 Management coordination team (MCT = project coordinator + PM):
* monitoring work progress with regard to deliverables / milestone / budget,
* interacting with PRIMA office about ALTOS,
e gathers when necessary.

* Monitoring Board (MB = MCT + partners representatives / task leaders):
* monitoring strategic steering,
* make arbitration and final decision if necessary,
e gathers every 6 months and when necessary.

Means : Involved project members (partner representatives, WP leaders)

Partnership : All partners



Management

What done so far ?
* Grant agreements (GA) done, apart from one Lebanon partner
e Consortium agreement (CA) signed by all parties
* Managing delays and mismatch between grant calendars
* CA started on 01/02/2020 — will end on 01/01/2023
* GA :variability in
» starting date : between 01/2019 and 12/2020
* ending date : between 01/2022 and 12/2023

* to be homogenized !!!



Management

What done so far ?
* Managing Grant cuts :
* 25% Morocco, 20% Tunisia, 15% Spain
e - revisiting deliverables : update.
e CESBIO, IRTA, LISAH : OK
* |INRGREF, INAT, UCAM, UNICA : forthcoming
 Managing delays in grant payments : end of 2020 for UCAM
* Using external grants
* Managing Lebanese partnership
« TK 12 handled by LISAH (Denis Feurer)

 TK 51 cancelled until identification of potential leader



Management

What done so far ?
* Managing delays due to COVID crisis
* Postponing MB meeting
* Two sessions for the first MB meetings 04/2020 and 10/2020
e KOM with 15 month delay
* Visioconference based meeting
* Delays in PhD and post-doc activities (hiring, experiment)
e Cancellation and delays in data collection and field trips = consequences
on activity calendars.
* Mobility cancellations
e Participative seminar cancellations

* Managing Pl availability with substitutions



Management

What done so far ?

* PRIMA office is aware about these difficulties on a event basis
e (Calendar mismatch, grant cuts, delays in grant payments

* Lebanese partnership, COVID crisis, Pl availability

- forthcoming exchanges with PRIMA office and funding bodies for

deliverable revisit and possible extension



Management

What done so far ?

Project document production

Knowledge management strategy
Mobility plan

Communication plan

\ |ALTOS

l Managing Water Resources within Mediterranean Agrosystems

'g by Accounting for Spatial Structures and Connectivities

Knowledge management strategy

ALTOS Deliverable number: 5.2.1
Version: 1.0
Date: 15 July 2020

Frederic Jacob, IRD / UMR LISAH Montpellier, France
Habiba Nouri, IRD / Tunisia headquarter, Tunisia

History of changes

Version Date Change
Version 1.0 15 July 2020 1st draft
All partner approval To be done

Content

1. Objective

2. Context

3. Description

4. Annex 1: consortium agreement

5. Annex 2: data management plan

PRIMA 2018 Section 2




Management
/' |ALTOS

! Managing Water Resources within Mediterranean Agrosystems

.q by Accounting for Spatial Structures and Connectivities

What done so far ? Data Management Plan

° Project document prOdUCtion Csrzfoaflé)LTOS KMS [Deliverable number: 5.2.1]

Date: 15 July 2020

* Knowledge management strategy Fim Zitouna, UCAR / INRGREF

Denis Feurer, IRD / UMR LISAH
Frederic Jacob, IRD / UMR LISAH

* Including Data Management Plan oo

Version Date Change
Version 1.0 15 July 2020 1st draft Data Management Plan

All partner approval To be done

* Mobility plan

 Communication plan

PRIMA 2018 Section 2




Management

What done so far ?

Project document production
 Knowledge management strategy
* Mobility plan

 Communication plan

Link with ACCWA project (H20-MSCA-RISE)
Stand by for 12 month

ALTOS : Mobility plan

(’ e o’\ ALTOS

Managing Water Resources within Mediterranean Agrosystems

.a by Accounting for Spatial Structures and Connectivities

Mobility Plan

ALTOS Milestone number: 5.1

Version: 1.0

Date: 01 March 2021

Habiba Nouri, IRD / Tunisia headquarter, Tunisia
Frederic Jacob, IRD / UMR LISAH Montpellier, France

History of changes

Version

Date

Change

Version 1.0

01 March 2021

1st draft

All partner approval

Done

Version 2.0

All partner approval

Pagel1/6



Management

What done so far ?

Project document production
 Knowledge management strategy
* Mobility plan

 Communication plan

Task 6.2

\ |ALTOS

Managing Water Resources within Mediterranean Agrosystems

'a by Accounting for Spatial Structures and Connectivities

Communication plan

ALTOS Deliverable number: 6.2.1
Version: 1.0
Date: 30 November 2020

Habiba Nouri, IRD / Tunisia headquarter, Tunisia
Frederic Jacob, IRD / UMR LISAH Montpellier, France

History of changes
Version Date Change
Version 1.0 30 November 2020 1st draft
All partner approval To be done

Content

1. Strategy

1.1. Identification of societal needs to which the project is responding

1.2. Identification of proposed solutions and improvements according to state-of-art
1.3. Knowledge to be generated

1.4. Targeted stakeholders

1.5. Modalities for co-construction and transfer

1.6. Qualitative and quantitative benefits

Visual identity
2.1. Logos, background image and colours
2.2. Templates (document, presentations, newsletter)

Dissemination channels

3.1. Website and repository

3.2. Social media (Facebook, twitter)

3.3. Scientific media (LinkedIn, ResearchGate)
3.4. Newsletter




Management

What done so far ?

* Project document production
 Knowledge management strategy
* Mobility plan

 Communication plan

Available on web site - deliverables



Management

What done so far ?

* Project monitoring: web-site dashboard with internal docs & deliverables

Internal documents (conn Search
q search this site
WP: WP6
WP Item Nature Date  Document File
C rtium Agree | :
WP6 MS6.1 Agreements 2018-06 __::l_'?%;}lm e [l 040-Altos-CA-VF-clean_signed.pdf
: . il ~-ALTOS-CG2-Pro; pdf, M) A6o-Task3.2_all.pdf, [4] A6o-T: .2_LISAH.pdf , 4] A6o-T: .2_UCA.pdf, e I RI M A
Meeting documents Slideshows and |:‘ Ago : : S E d 2 ask3.2_all pdf 'l_ O-Fekya e pdf, ) AGO-Tasky.2_ pdf k4
L 4] A60-Tasks.2 UNICApdf, [{] Abo-Taskq.1_all.pdf, 4] A6o-Taskq.1 INAT.pdf, 4 A6o-Taskq.1 INRGREF.pdf, d
(Program, minutes of the first = ~ - T 3 N THE MEDITERRANEAN AREA
WP6 MS6.2 S 2020:10 . board [4] A60-Taskq.1_LISAH.pdf, [f] A60-Task4.2_all.pdf, [} A6o-Taskq.2 CERTE.pdf, [f A6o-Taskq.2_INAT.pdf, o .
R e M) A60-Taskq.2_LISAH.pdf, i) A6o-Tasks.1_LISAH.pdf, [f] A6oTasks.2_all.pdf, [{) Abo-Tasks.2_LISAH.pdf,
slides, minutes) meeting - Second part - =7 = .
i A70-MB-Mib-minutes_o.pdf
l4] A30-ALTOS-CG1-Program.pdf, |4 A3o-altos-meeting.pdf , [4] Aqo-altos-overview-os.pdf, L] Aqo-altos-overview-rs.pdf,
Meeting documents Slideshows and k] Aso-altos-deliverables.pdf , [4] A60-Task1.1_all.pdf, 4] A6o-Task1.1_inat.pdf, ] A6o-Taski.2_inat.pdf,
WP6 MS6.2 (Program, — minutes of the first [4] A60-Taski.2_inrgref.pdf, [f] A6o-Taski.2_lisah.pdf, [4] A6o-Task2.1_all.pdf , [§) A6o-Taska.1-lisah.pdf Metadata
" participant list, monitoring board [4] A60-Taskz.2_cesbio.pdf, [4] A60-Task2.2_inat.pd A60-Taska.2_inrgref.pdf, (4] A60-Task2.2_irta.pdf,
slides, minutes) meeting - First part [ A60-Taskz.2_lisah.pdf, [4] A60-Task2.2_ucapdf, [4) A60-Task2.2_unica.pdf, [4] A6o-Task3.1_all.pdf,

[4 A60-Task_all_cesbio.pdf, [4] A7o-MB-Mia-minutes.pdf Metamodels

Private mode (project contributors only — login required)



Management

What done so far ?

* Project monitoring : reporting for PRIMA (MEL platform)

ALTOS - Managing water resources within Mediterranean agrosystems by accounting for spatial structures and cONNECHVItIES v s v 1 Eg
- e has to be first PrOject Info
recorded in the list of partners. .

Edit project @

®f & & & ®» & & o % @ 0 9

Excerral Referencers) [T [
Praject section .

Funding cycle 2012




Management

What done so far ?
* Actions post MB meeting
e 26 actions identified during the first MB meeting about
* New collaborations between partners
 Methodological developments
* Clarifications about forthcoming activities
e Setting subgroups dedicated to
* Specific topics : ETR, soil moisture, crop functioning
* Experimental protocols and data analysis
* Modeling works
* Scenarios setting
e 70% were processed or are under process

* 30% in standby = the Project manager will contact again the involved contributors.





