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Management

Objectives: ensuring the smooth running of the project

Method:

• Management coordination team (MCT = project coordinator + PM):

• monitoring work progress with regard to deliverables / milestone / budget,

• interacting with PRIMA office about ALTOS,

• gathers when necessary.

• Monitoring Board (MB = MCT + partners representatives / task leaders):

• monitoring strategic steering,

• make arbitration and final decision if necessary,

• gathers every 6 months and when necessary.

Means : Involved project members (partner representatives, WP leaders)

Partnership : All partners



Management

What done so far ?

• Grant agreements (GA) done, apart from one Lebanon partner

• Consortium agreement (CA) signed by all parties

• Managing delays and mismatch between grant calendars

• CA started on 01/02/2020 – will end on 01/01/2023

• GA : variability in

• starting date : between 01/2019 and 12/2020

• ending date : between 01/2022 and 12/2023

• to be homogenized !!!



Management

What done so far ?

• Managing Grant cuts :

• 25% Morocco, 20% Tunisia, 15% Spain

• à revisiting deliverables : update.

• CESBIO, IRTA, LISAH : OK

• INRGREF, INAT, UCAM, UNICA : forthcoming

• Managing delays in grant payments : end of 2020 for UCAM

• Using external grants

• Managing Lebanese partnership

• TK 12 handled by LISAH (Denis Feurer)

• TK 51 cancelled until identification of potential leader



Management

What done so far ?

• Managing delays due to COVID crisis

• Postponing MB meeting

• Two sessions for the first MB meetings 04/2020 and 10/2020

• KOM with 15 month delay

• Visioconference based meeting

• Delays in PhD and post-doc activities (hiring, experiment)

• Cancellation and delays in data collection and field trips à consequences

on activity calendars.

• Mobility cancellations

• Participative seminar cancellations

• Managing PI availability with substitutions



Management

What done so far ?

• PRIMA office is aware about these difficulties on a event basis

• Calendar mismatch, grant cuts, delays in grant payments

• Lebanese partnership, COVID crisis, PI availability

à forthcoming exchanges with PRIMA office and funding bodies for

deliverable revisit and possible extension



!"#"$%&%#'

()"' *+#% ,+ -". /

! 0.+1%2' *+23&%#' 4.+*32'5+#

! 6#+78%*$% &"#"$%&%#' ,'."'%$9

! !+:585'9 48"#

! ;+&&3#52"'5+# 48"#

!
!"#$%&'()*&+,-./01&'!

&

&

%234+&
$5156/16&75.,8&",90:8-,9&;/.</1&$,=/.,8851,51&%6809>9.,?9&&
@>&%--0:1./16&A08&+B5./5C&+.8:-.:8,9&51=&D011,-./E/./,9&

&

F10;C,=6,&?5156,?,1.&9.85.,6>&
&

%234+&G,C/E,85@C,&1:?@,8H&IJ'J)&&
K,89/01H&)J(&
G5.,H&)I&L:C>&'('(&
&

M8,=,8/-&L5-0@N&#"G&O&P$"&2#+%Q&$01.B,CC/,8N&M851-,&
Q5@/@5&R0:8/N&#"G&O&3:1/9/5&<,5=S:58.,8N&3:1/9/5&
&
&
!"#$%&'(%)(*+,-./#&
K,89/01& G5.,& D<516,&
K,89/01&)J(& )I&L:C>&'('(& )9.&=85A.&
%CC&B58.1,8&5BB80E5C& 30&@,&=01,& &

& & &
&
&
D01.,1.&
)J! 4@T,-./E,&
'J! D01.,U.&
VJ! G,9-8/B./01&
WJ! %11,U&)H&-01908./:?&568,,?,1.&
IJ! %11,U&'H&=5.5&?5156,?,1.&BC51&
&
&
&
& (



!"#"$%&%#'

()"' *+#% ,+ -". /

! 0.+1%2' *+23&%#' 4.+*32'5+#

! 6#+78%*$% &"#"$%&%#' ,'."'%$9

! :#283*5#$ ;"'" !"#"$%&%#' 08"#

! !+<585'9 48"#

! =+&&3#52"'5+# 48"#

!
!"#$%&'()*&+,-./01&'!

&

&

%234+&
$5156/16&75.,8&",90:8-,9&;/.</1&$,=/.,8851,51&%6809>9.,?9&&
@>&%--0:1./16&A08&+B5./5C&+.8:-.:8,9&51=&D011,-./E/./,9&

&
&

F5.5&$5156,?,1.&!C51&&

&

!58.&0A&%234+&G$+&HF,C/E,85@C,&1:?@,8I&JK'K)L&
M,89/01&)K(&
F5.,I&)J&N:C>&'('(&
&

"/?&O/.0:15P&QD%"&R&#S"T"UV&
F,1/9&V,:8,8P&#"F&R&Q$"&2#+%W&
V8,=,8/-&N5-0@P&#"F&R&Q$"&2#+%W&
&
&
!"#$%&'(%)(*+,-./#&
M,89/01& F5.,& D<516,&
M,89/01&)K(& )J&N:C>&'('(& )9.&=85A.&F5.5&$5156,?,1.&!C51&
%CC&B58.1,8&5BB80E5C& 30&@,&=01,& &
& & &
&
&
&
&
&
& (



!"#"$%&%#'

()"' *+#% ,+ -". /

! 0.+1%2' *+23&%#' 4.+*32'5+#

! 6#+78%*$% &"#"$%&%#' ,'."'%$9

! !+:585'9 48"#

! ;+&&3#52"'5+# 48"#

!"#$%&'&()*+,+-.&/,01&

2034&5&6&7&

&

&

!"#$%&
(0103+13&80-49&:4;)<9=4;&>+-?+1&(4@+-49901401&!39);.;-4A;&&
*.&!==)<1-+13&B)9&%/0-+0,&%-9<=-<94;&01@&C)114=-+D+-+4;&

&

()*+,+-.&2,01&
&

!"#$%&(+,4;-)14&1<A*49'&EF5&&

G49;+)1'&5FH&

I0-4'&H5&(09=?&JHJ5&
&

K0*+*0&L)<9+M&N:I&6&#<1+;+0&?40@O<09-49M&#<1+;+0&

P94@49+=&Q0=)*M&N:I&6&R(:&"N%!K&()1-/4,,+49M&P901=4&
&

&

!"#$%&'(%)(*+,-./#&
G49;+)1& I0-4& C?0134&

G49;+)1&5FH& H5&(09=?&JHJ5& 5;-&@90B-&

!,,&/09-149&0//9)D0,& I)14& &

G49;+)1&JFH& & &

!,,&/09-149&0//9)D0,& & &

& & &

&
&
&

<5#=>75')>?;;(?>4.+1%2'>@ABCD!E;?DFGEHI
E'"#*>:9>-+.>JB>&+#')>



!"#"$%&%#'

()"' *+#% ,+ -". /

! 0.+1%2' *+23&%#' 4.+*32'5+#

! 6#+78%*$% &"#"$%&%#' ,'."'%$9

! !+:585'9 48"#

! ;+&&3#52"'5+# 48"#

<",=>?@A

!!

"!
!

!

#$%&'!
()*)+,*+!-)./0!1/23405/2!6,.7,*!(/8,./00)*/)*!#+03292./:2!!
;9!#5534*.,*+!<30!'=).,)>!'.045.40/2!)*8!?3**/5.,@,.,/2!

!

?3::4*,5).,3*!=>)*!
!

#$%&'!A/>,@/0);>/!*4:;/0B!CDED"!!
F/02,3*B!"DG!
A)./B!HG!I3@/:;/0!EGEG!
!
J);,;)!I340,K!L1A!M!%4*,2,)!7/)8N4)0./0K!%4*,2,)!
O0/8/0,5!P)53;K!L1A!M!Q(1!$L'#J!(3*.=/>>,/0K!O0)*5/!
!
"#$%&'(!&)!*+,-./$!
F/02,3*! A)./! ?7)*+/!
F/02,3*!"DG! HG!I3@/:;/0!EGEG! "2.!80)<.!
#>>!=)0.*/0!)==03@)>! %3!;/!83*/! !
! ! !

!
?3*./*.!
!
"D! '.0)./+9!

"D"D!L8/*.,<,5).,3*!3<!235,/.)>!*//82!.3!67,57!.7/!=03R/5.!,2!0/2=3*8,*+!
"DED!L8/*.,<,5).,3*!3<!=03=32/8!23>4.,3*2!)*8!,:=03@/:/*.2!)55308,*+!.3!2.)./S3<S)0.!
"DHD!T*36>/8+/!.3!;/!+/*/0)./8!
"DUD!%)0+/./8!2.)V/73>8/02!
"DWD!(38)>,.,/2!<30!53S53*2.045.,3*!)*8!.0)*2</0!
"DCD!X4)>,.).,@/!)*8!N4)*.,.).,@/!;/*/<,.2!

!
ED! F,24)>!,8/*.,.9!

ED"D!$3+32K!;)5V+034*8!,:)+/!)*8!53>3402!
EDED!%/:=>)./2!Y8354:/*.K!=0/2/*.).,3*2K!*/62>/../0Z!

!
HD! A,22/:,*).,3*!57)**/>2!

HD"D!-/;2,./!)*8!0/=32,.309!
HDED!'35,)>!:/8,)!YO)5/;33VK!.6,../0Z!
HDHD!'5,/*.,<,5!:/8,)!Y$,*V/8L*K!1/2/)057[)./Z!
HDUD!I/62>/../0!



Management

What done so far ?

• Project document production

• Knowledge management strategy

• Mobility plan

• Communication plan

Available on web site - deliverables
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Management

What done so far ?
• Actions post MB meeting

• 26 actions identified during the first MB meeting about
• New collaborations between partners
• Methodological developments
• Clarifications about forthcoming activities
• Setting subgroups dedicated to

• Specific topics : ETR, soil moisture, crop functioning
• Experimental protocols and data analysis
• Modeling works
• Scenarios setting

• 70% were processed or are under process
• 30% in standbyà the Project manager will contact again the involved contributors.




