ALTOS Kick Off Meeting

May 25th and 26th, 2021
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ALTOS Kick Off Meeting : overview

* Obijectives
1. Torecall project identity
* Science
* Outcomes and impacts
* Governance
2. To provide information about project context

 (Contextual difficulties

k * Related impacts




ALTOS Kick Off Meeting : overview

( Objectives \

3. Torecall project partnership: competences and contributions
4. To provide a snapshot about project progresses
At the task scale (past and recent activities, results,
difficulties and adjustments, forthcoming activities)
* At the project scale (deliverables, scientific production,
budget consumption, results dissemination and

exploitation)

K 5. To foresee future strategic actions /




ALTOS Kick Off Meeting : overview

-

e DAY 1-AM:
* Project overview and context
* Partner presentation

* Progresses at the task scale : TK1.1.

* DAY 1-PM:

S * Progresses at the task scale : TK1.2 2 TK 3.2.




ALTOS Kick Off Meeting : overview

-

* DAY 2-AM:

* Progresses at the task scale : TK4.1 2 TK 5.2.
* DAY 2-PM:

* Progresses at the task scale : TK5.3 2> TK 6.2.

* Progresses at the project scale — several indicators

S * Round table - free format- for addressing hot points.




